1. EAGLE Scope.

The US Army Materiel Enterprise has a requirement for full-service prime contractors to
provide an integrated approach for global logistics services in support of missions such as, but
not limited to; Directorates of Logistics (DOL) installations; Army Prepositioned Stocks (APS);
Theater Provided Equipment (TPE); In-Theater Maintenance; Left Behind Equipment (LBE); Pre-
Deployment Training Equipment (PDTE); New Equipment Training (NET); New Equipment
Fielding (NEF); and Reset within the United States and OCONUS locations. The objective of the
acquisition is to provide global logistics services, primarily Materiel Maintenance Services,
Retail/Wholesale Supply Services, and Transportation Support Services, that meet the Army’s
logistics mission needs in the most efficient and cost-effective manner. The EAGLE
requirements do not include plans/operations as a separate requirement, laundry/dry cleaning,
dining facilities, or aviation maintenance.

In the past, many installations placed separate contracts for maintenance, supply, and
transportation support services. The EAGLE acquisition strategy centralizes functional
responsibility, eliminates redundancy, and maximizes efficiency by combining these three
EAGLE functions into one requirement. In other words, when installation level logistics are
solicited as an EAGLE requirement, award will result in a single logistics provider prime
contractor responsible for all identified maintenance, supply, and transportation support
services. The installations that have logistic requirements other than those within the three
EAGLE functional areas may or may not have one single logistics provider performing this work.
For example, the successful maintenance, supply and transportation support prime contractor
for the Detroit Arsenal DOL, may or may not be the same contractor performing other potential
requirements at Warren, Ml.

1.1 EAGLE Functional Areas. The EAGLE functional requirements involve field level logistics and
sustainment. Examples include but are not limited to the following:

1.1.1. Material Maintenance (North American Industrial Classification System (NAICS) Code
811118%*): Examples of types of requirements are, but not limited to; Installation Materiel
Maintenance Activity Operations, Installation Modification Work Order and Warranty program
coordination, Equipment Condition Classification, Base Operation Equipment Maintenance (i.e.
construction equipment, emergency equipment, etc.,)Tactical EQuipment Maintenance (i.e.
armament, combat platforms, ground support equipment), Corrosion Protection Programs,
Test, Measurement and Diagnostic Equipment (TMDE) program, and use of applicable Standard
Army Management Information Systems (STAMIS)/Army Information Systems (AIS).

1.1.2. Retail/Wholesale Supply (NAICS Code 493190%*): Examples of types of requirements are,
but not limited to; Supply Support Activity Management (Classes of Supply include I, I, llIP, IV,
VIl and IX), Central Issue Facility Operations, Individual Chemical Equipment Management
Program (ICEMP), Property Accountability, Ammunition Supply Operations and Ammunition
Supply Point (ASP) Management, Installation Property Book and Equipment Management, Fuel
Support (CL lll Bulk), Central Receiving Point, and use of applicable Standard Army Management
Information Systems (STAMIS)/Army Information Systems (AIS).



1.1.3. Transportation Support (NAICS Code 488999%*): Examples of types of requirements are -
Central Travel Office, Non-tactical Equipment Management, License Equipment Operators,
Railroad Operations, Household Goods Operations, Personnel & Cargo movement (Shipping and
Receiving Point), Local Drayage Operations, Movement planning and Transportation Motor Pool
Operations, Unit movement planning, Arrival and Departure Control Group (ADG), Installation
Transportation Office, and use of applicable Standard Army Management Information Systems
(STAMIS)/Army Information Systems (AIS).

*Individual industry NAICS codes are identified as references only.

As contemplated, the EAGLE contract will be solicited under the NAICS Code 561210, Facilities
Support Services.



